
   

 

Examples of current problems staff is facing  

• City Council and staff are moving the City forward in an accelerated manner to accomplish City goals and 

objectives. We are committed to following our Strategic Plan and also addressing issues as they arise. In 

order to accomplish these objectives, we need the resources to make sure that these positive changes 

and forward momentum can be achieved sustainably.  

• As we have begun implementing the City Council’s Strategic Plan, we have determined that our current 

staff does not have the time needed to implement all the great projects/initiatives which Council and 

Staff have identified. Without the time necessary to focus on these projects, certain projects are less 

likely to be completed.  

• In addition, members of our department head team have heavy responsibilities and all of them have 

long task lists that require a substantial amount of time to keep up with which limits their ability to 

progress forward with new projects.   

• Because of our failing infrastructure, our departments find often themselves in a maintenance mode 

instead of being able to focus on improvements and efficiencies.  

• When our excellent employees are continually giving 110%+ effort and yet, they can’t keep up with 

duties, errors occur which can cause frustration, burnout and turnover. 

• The City has taken on the Strategic Plan, which is above and beyond the work that employees and 

Council have historically engaged in. Moving forward in this manner requires additional time and 

resources.  

• The City Manager’s direct reports are double industry standard, requiring significant amount of time to 

support effectively. 

Examples of current projects that could be enhanced and/or accelerated with additional support:  

• Provide Department Head Team and other leadership personnel with research and analytical assistance.  

• Research and collaborate with other municipalities to establish best practices for the City of Rawlins and 

providing valuable insight for future Strategic Plan initiatives. 

• Assist with high-level tasks/special projects assigned to members of the Department Head Team. 

• Assist with projects and make sure they are being addressed thoroughly.  
• Research mechanisms to discourage non-maintained or dilapidated buildings.  

• Fill in for City Manager during absence ie. training, conferences, personal time off.  

• Communication efforts with the public. 

• Focus on City-wide safety efforts.  

• Assist with the budget process.  

• Assistance with agenda item creation. 

• Clean-up of outdated processes. 

• Create and update standard operating procedures and protocols. 
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• Ordinance and policy research/revision.   

• Update City Council training manual.  

• Assist in enhancing capital improvement program.  

• Assist with the potential rebranding process.  

• Assist with floodplain mitigation plans. 

• Research and help implement new software and programs  

• Improve website content.  

• Attend committee, board, and commission meetings as needed. 

Examples of Potential Results: 

• Improved wellness of our employees and thereby increasing retention and effectiveness. 

• Increased time and ability to focus on employees needs and provide appropriate support.  

• Ability to accomplish the strategic plan initiatives in a more timely fashion.  

• Quicker response to citizen and council concerns.  

• Improved operational effectiveness minimizing potential items which might otherwise be overlooked.  

• Creation of better best practices to address our current needs and goals.  

• Increased time to build needed relationships with organizations, businesses, and municipalities. 

• Individual is cross-trained with City Manager in case of emergency situations.    

Funding:  

• Starting Wage: $50,000-$69,000 plus benefits depending on qualifications and experience  

• Fiscal Year 2021-2022 budgeted amount for the Deputy City Attorney is $69,000 plus benefits.  

• During the month of October, the Interim City Attorneys collectively worked around 160 hours which 

included the time involved in catching up and learning City of Rawlins specific needs. In November, this 

number was approximately 120 hours. In their assessment, 120 hours of specific tasks would likely be 

more in line with a normal month for an in-house City Attorney. Additional requirements of an in-house 

attorney brings the position closer to 160 hours.  

• Even accounting for the increased number of visits likely to happen when an attorney is in City Hall, our 

current Interim City Attorneys feel that a Deputy City Attorney position is not warranted at this time.  

• Due to the items listed above, the Assistant to the City Manager would provide a better ROI to the City 

as a whole.  

• In addition, the Assistant to the City Manager could provide assistant to the City Attorney, just like other 

department heads and staff.  

For more information on duties and qualifications, please see attached job description. 


